April 9, 2007

Call to Order, Roll Call, and Pledge of Allegiance

A regular scheduled meeting of the Board of Education of the Olympia Community Unit School District No. 16, held in the Olympia Administration Office Board room, was called to order at 7:03 p.m. on Monday, April 9, 2007 by President Laura Cremeens with the following Board members and Administrators present:  Laura Cremeens, Sondra Hayes, Steve Matter, Leslie Schmidgall (arrived at 7:30 p.m.), Trena Glenn, Curt Morr, Craig Alexander; Superintendent Donald F. Hahn, Assistant Superintendent Brad Hutchison, Business & Operations Manager Andrew Wise, Olympia High School Principal Lance Thurman, Olympia North Elementary Principal Fred Shears, and Olympia South Elementary Principal Tim Sexton.

Board President Laura Cremeens led the Pledge of Allegiance.

Recognition of Visitors

President Cremeens welcomed all visitors and asked them to introduce themselves.  Visitors included OEA Co-President Joan Tracy; Board of Education candidates Rose Willis, Kevin Frazier, Mel Keister and Carolyn Hansen; and community members Don Maurer and Gene Keister. 

Approval of Consent Agenda

A motion was made by Craig Alexander, seconded by Steve Matter, to approve the consent agenda that included:

A.
Approval of Agenda

B.
Approval of Minutes, including Executive Session, from the March 12, 2007,

            Regular Board of Education meeting    

C.
Approval of Bills and Financial Reports  (Olympia South Activity Report not available)

D.
Confirm the following resignations:

1. Tyler Haning – OHS Assistant Baseball Coach (full-stipend) effective March 23, 2007  

(Note: Tyler will be splitting this duty/stipend with Justin Lacefield per approval at the March 12, 2007 Board of Education meeting.)


2.   Krystal Young – OHS Custodian effective April 9, 2007  

E.
Employ the following personnel:

1. Debbie Aurelius-Muir – OHMS Vocal Music Teacher effective August 20, 2007  

F.
Employ the following summer maintenance workers effective for the 2007 summer season:  Travis Strubhar, Luke Litwiller, Brian Knecht, Jesse Schmidgall and Cole Matter  

G.
Approve the intent to retire of Cynthia Rumpel under contract option 1, pending all qualifications are met, effective at the end of the 2008-2009 school year  

H.
Approve a trip for the OHS Student Council members to attend the Illinois Association of Student Council Executive Board State Convention in Chicago, Illinois on May 10 & 11, 2007  

I.
Approve the Agreement between Olympia C.U.S.D. No. 16 and the Village of Minier for use of the District’s baseball/softball fields for a term of one year  

J.
Approve bid from Demulin Brothers & Co. in the amount of $21,607 for the purchase of 100 new OHS band uniforms – District will pay only $8,000 with the remaining amount being funded by Music Parents activities and fundraisers  

Item F was removed at the request of Steve Matter to allow for a separate vote and to 

avoid any conflict of interest.

Discussion.  Vote:  Alexander (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Schmidgall (absent), Glenn (aye), Morr (aye).  Motion carried 6-0.

Communications

Superintendent Hahn provided the Board with revised Board policy 6:15 which now must include wording for School Choice for Students.  This policy will be given to the Policy Administrative Sub-Committee for review.

Committee Reports

Mr. Hahn informed the Board that the Site Selection Committee met on April 2, 2007 and would be meeting again on April 23, 2007.  He commended the committee for understanding the factors that must be considered when looking for a site.  He also commended BLDD representative Sam Johnson for providing the committee with detailed information.  Committee members include BLDD representatives Sam Johnson and Barb Meek; Stanford Village Board member Eric Geurts; Danvers Village Board member Tim McManaman; wife of former Illinois State Senator Joanne Maitland; Hopedale physician Dr. Albert Maurer; Illinois Appellate Court Judge John Turner; Olympia Board of Education members Steve Matter and Curt Morr; Olympia North Elementary Principal Fred Shears; Olympia Business & Operations Manager Andrew Wise; Olympia Assistant Superintendent Brad Hutchison; and Olympia Superintendent Don Hahn.

Superintendent Hahn reported that he had attended the April Tri-County Board meeting where Response to Intervention (RtI) throughout area districts was discussed.  Mr. Hahn noted that RtI was a new federal requirement.

Business & Operations Manager Andrew Wise reported that the Building and Grounds Administrative Sub-Committee had met where the upgrading of security at OHMS was discussed. 

Administrative Reports

Assistant Superintendent Brad Hutchison shared a power-point presentation for the results of the 2005-2006 School Report Card which showed that all tested Olympia students met or exceeded standards and exceeded the State’s average score in all subjects.  The School Report Card also showed that each school in the Olympia district had met the No Child Left Behind federal requirement of Adequate Yearly Progress (AYP).  Mr. Hutchison also noted that Olympia’s attendance, graduation and dropout rates exceeded state averages and have been improving.

Mr. Hutchison recommended the employment of BenchMark Construction Management, Inc. to serve as the district construction manager, pending the passage of the Building Bond referendum, noting that BenchMark could provide a local team with knowledge of area regulations.

Business & Operations Manager Wise reported that inspection of all district inside bleachers had been completed and to upgrade them to satisfaction would cost approximately $100,000.  Mr. Wise plans to budget approximately 1/5 of this cost each year (for the next 5 years) in order to complete the repairs.  He also reported that all district roofs were inspected.  BLDD architects will be providing the Board with a roofing report and repair schedule.  Mr. Wise anticipates budgeting these repairs over the next 10 years.

Mr. Wise recommended that the Board approve the bid from McLean County Asphalt for the OHMS track resurfacing project pending the passage of the referendum.  He also recommended that the Board reject all bids for boiler replacement. The bids received for this project were $100,000 above the estimated amount provided by the architects.

Mr. Wise provided the Board with an amended FY07 budget noting that the changes were due partially to grant funding, unforeseen costs, and the difference between the DCR accounting software and the Skyward accounting software.

Mr. Wise also reported that the district’s Wide-Area Network (WAN) was 7 years old and that some parts for the WAN were no longer available.  He also noted that due to the increase in usage, the district has reached its full capacity in bandwidth resulting in significant delays and additional pressure on the infrastructure.  Technology Director Scott Powers will be recommending that we upgrade the WAN and replace outdated equipment.  He is also researching options for extending the bandwidth.

Principal reports were shared.  Board President Cremeens commended the OHS drama team which placed 6th in the State.  OHS Principal Lance Thurman noted that Olympia was the only Class A school in the finals.  President Cremeens also commended Olympia West 4th grader Jacob Watt for placing 18th in the McLean County Spelling Bee, a competition of 40 school champion spellers ranging from 4th through 8th grades.

The monthly sports medicine summary from Hopedale Medical Complex was shared, as well as an updated list of 2006-2007 extra-curricular participants and fees collected.

Superintendent Hahn announced that he will be recommending a revision of job descriptions for the 2007-2008 school year which will eliminate the Noon Supervisor category and include those duties with the Aide category.  Currently persons are employed as part-time aides and noon supervisors but do not work enough hours in either category to qualify for benefits.  Employing all as aides will allow more flexibility in assignments.

Mr. Hahn presented the Board with the annual Reduction in Force notices for Education Support Personnel noting that the majority of these persons will be recalled (according to seniority) as the 2007-2008 enrollment is confirmed and the needs are seen.  He also recommended re-employing Andrew Wise as the district’s Business & Operations Manager for the 2007-2008 school year.

Mr. Hahn informed the Board that the new federal RtI requirement must be a part of the process when evaluating students for special education placement.  He also announced that Olympia had received Financial Recognition from the Illinois State Board of Education for the 2005-2006 school year.  This is the highest category obtainable for the School District Financial Profile, however Mr. Hahn noted that this recognition did not measure the cost in student learning and programs that were sacrificed in order to meet this standard.

Mr. Hahn shared information with the Board regarding the recent notice from the Tazewell County Treasurer & Collector which stated that due to an August, 2006 negotiated agreement by the Tazewell County State’s Attorney and Hopedale Medical Complex (HMC), 58% of HMC property is now tax-exempt.  The Illinois Department of Revenue had reached a different decision in 2005.  This agreement means $285,000 of tax money collected in 2001 through 2005 must be returned to HMC.  This $285,000 will be deducted from tax receipts this fall and increase the FY08 Olympia deficit.  The negotiated agreement will reduce income to the district by approximately $70,000 per year.  The Board directed Superintendent Hahn to pursue legal options to stop implementation of this agreement and the loss of revenues to the district.

Mr. Hahn noted that even though the Illinois State Election Code states that local school boards are responsible for canvassing the results of school district elections,  Public Act 94-647 (effective January 1, 2006) amended the Election Code and made the County Clerk or Board of Election Commissioner responsible for canvassing.  Therefore Olympia’s canvassing will be done by the McLean County Clerk’s office.  The other 4 counties included in the district will report to McLean County.  Canvassing of votes must be done by May 8, 2007, and the Board of Education must be re-organized by May 15, 2007.

Other Business

There was no other business.

Action Items

A motion was made by Craig Alexander, seconded by Sondra Hayes, to employ the following summer maintenance workers effective for the 2007 summer season:  Travis Strubhar, Luke Litwiller, Brian Knecht, Jesse Schmidgall and Cole Matter.

Discussion.  Vote.  Alexander (aye), Hayes (aye), Cremeens (aye), Matter (abstain),

Schmidgall (aye), Glenn (aye), Morr (aye).  Motion carried 6-0-1.

A motion was made by Steve Matter, seconded by Trena Glenn, to adopt the amended FY07 Budget as prepared by Business & Operations Manager Andrew Wise, to put the budget on public display from May 11, 2007 to June 11, 2007, and publish a legal notice announcing a Budget Hearing on June 11, 2007.

Discussion.  Vote.  Matter (aye), Glenn (aye), Cremeens (aye), Hayes (aye),

Schmidgall (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Laura Cremeens, seconded by Sondra Hayes, to approve the 2006-2007 End-of-Year Events/Dates as presented by Superintendent Hahn.

Discussion.  Vote.  Cremeens (aye), Hayes (aye), Matter (aye), Schmidgall (aye),

Glenn (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Steve Matter, seconded by Laura Cremeens, to approve the bid from McLean County Asphalt in the amount of $149,954 to repair and resurface the OHMS track contingent upon the passage of the April 17, 2007 referendum.

Discussion.  Vote.  Matter (aye), Cremeens (aye), Hayes (aye), Schmidgall (aye),

Glenn (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Craig Alexander, seconded by Steve Matter, to employ the services of BenchMark Construction Management, Inc. to serve as the district construction manager pending the passage of the Building Bond referendum.

Discussion.  Curt Morr expressed concern of BenchMark’s lack of experience with school buildings and also its record of completing jobs on time and within budget.  Les Schmidgall stated that he would not vote in favor of a construction manager because he was not in full support of the referendum.

Vote.  Alexander (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Schmidgall (abstain), Glenn (aye), Morr (nay).  Motion carried 5-1-1.

A motion was made by Sondra Hayes, seconded by Laura Cremeens, to reject all boiler replacement bids from the April 9, 2007 opening.

Discussion.  Vote.  Hayes (aye), Cremeens (aye), Matter (aye), Schmidgall (aye),

Glenn (aye), Morr (aye), Alexander (aye).  Motion carried 7-0. 

Opportunity for Public Input

There was no public input.

Executive Session

A motion was made by Craig Alexander, seconded by Sondra Hayes, to meet in Executive Session at 8:17 p.m. to discuss Reduction in Force dismissals, negotiations, a non-profit organization, employment of the Business & Operations Manager, and student discipline.  Motion carried by unanimous vote.

Open Session

A motion was made by Craig Alexander, seconded by Steve Matter, to reconvene open session at 9:02 p.m.  Motion carried by unanimous vote.

Executive Session Action Items

A motion was made by Craig Alexander, seconded by Sondra Hayes, to approve the Reduction in Force dismissals for the following regular Classroom Aides:  Nancy Boudeman, Alice Boyden, Angela Hawkins, Tanya Lang, Elizabeth McGuire, Irene Melton and Rosa White effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Alexander (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Schmidgall (aye), Glenn (aye), Morr (aye).  Motion carried 7-0.

A motion was made by Steve Matter, seconded by Trena Glenn, to approve the Reduction in Force dismissals for the following Special Education Aides:  Dotie Bachman, Juel Bennewitz, Nicole Briggs, Leslie Doty, Marcia Hieronymus, Josh Kirk, Elizabeth McGuire, Connie Neisler, Susan Pyle and Ginger Spencer effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Matter (aye), Glenn (aye), Cremeens (aye), Hayes (aye),

Schmidgall (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Laura Cremeens, seconded by Craig Alexander, to approve the Reduction in Force dismissals for the following Reading Improvement Aides:  Andrew Cotton, Ted Evans and Cheryl Renfrow effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Cremeens (aye), Alexander (aye), Hayes (aye), Matter (aye),

Schmidgall (aye), Glenn (aye), Morr (aye).  Motion carried 7-0.

A motion was made by Trena Glenn, seconded by Laura Cremeens, to approve the Reduction in Force dismissals for the following Title 1 Aide:  Jeff Higgins effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Glenn (aye), Cremeens (aye), Hayes (aye), Matter (aye),

Schmidgall (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Craig Alexander, seconded by Curt Morr, to approve the Reduction in Force dismissals for the following Response to Intervention Aides:  Andrew Cotton, Jeff Higgins and Chrystian Stribling effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Alexander (aye), Morr (aye), Cremeens (aye), Hayes (aye),

Matter (aye), Schmidgall (aye), Glenn (aye).  Motion carried 7-0.

A motion was made by Steve Matter, seconded by Laura Cremeens, to approve the dismissal of the following Noon Supervisors:  Connie Becker, Amber Davis, Ted Evans, Deanna Farrell, Holly Gottschalk, Angela Hawkins, Beth Hendricks, Marcia Hieronymus, Jeff Higgins, Katherine Kruse, Tanya Lang, Tammy McMillion, Cindy Melick, Robin Nafziger, Kelly Patrick, Melissa Slager, Ginger Spencer, Tammie Stroud, Toni Troll, Imelda Ummel, Ann Williams and Colleen Williams effective at the end of the 2006-2007 school year.

Discussion.  Vote.  Matter (aye), Cremeens (aye), Hayes (aye), Schmidgall (aye),

Glenn (aye), Morr (aye), Alexander (aye).  Motion carried 7-0.

A motion was made by Sondra Hayes, seconded by Craig Alexander, to approve the Reduction in Force dismissals for the following Bus Aides:  Theresa Altes, Debbie Biddle, Chrystian Stribling, Michelle Goben, Joyce Grigg, Anna Harrison, Kathleen Hymbaugh, Thelma Matthews, Mindy Thaxton, Kathy Sledge, Katie Shaffer, Jennifer Shay and Eileen Knobeloch.

Discussion.  Vote.  Hayes (aye), Alexander (aye), Cremeens (aye), Matter (aye),

Schmidgall (aye), Glenn (aye), Morr (aye).  Motion carried 7-0.

A motion was made by Steve Matter, seconded by Craig Alexander, to re-employ Andrew S. Wise as Business & Operations Manager at a salary of no less than the 2006-2007 annual salary effective July 1, 2007 through June 30, 2008.

Discussion.  Vote.  Matter (aye), Alexander (aye), Cremeens (aye), Hayes (aye),

Schmidgall (aye), Glenn (aye), Morr (aye).  Motion carried 7-0.

Adjournment

A motion was made by Craig Alexander, seconded by Steve Matter, to adjourn the meeting at 9:06 p.m.  Motion carried by unanimous vote.

APPROVED:




ATTEST:

______________________________
______________________________

President, Board of Education

Secretary, Board of Education

EXECUTIVE SESSION MINUTES

April 9, 2007

A motion was made by Craig Alexander, seconded by Sondra Hayes, to meet in

Executive Session at 8:17 p.m. to discuss Reduction in Force dismissals, negotiations, a 

non-profit organization, employment of the Business & Operations Manager, and student 

discipline.

Motion carried by unanimous vote.

