August 13, 2007

Call to Order, Roll Call, and Pledge of Allegiance

A regular scheduled meeting of the Board of Education of the Olympia Community Unit School District No. 16, held in the Olympia Administration Office Board room, was called to order at 6:00 p.m. on Monday, August 13, 2007 by President Laura Cremeens with the following Board members and Administrators present:  Laura Cremeens, Sondra Hayes, Steve Matter (arrived at 6:03 p.m.), Trena Glenn, Kevin Frazier, Carolyn Hansen; Superintendent Brad K. Hutchison, Business & Operations Manager Andrew Wise, Olympia High School Principal Lance Thurman, Olympia Middle School Principal Todd Dugan, Olympia North Elementary Principal Fred Shears, Olympia South Elementary Principal Tim Sexton, Olympia West Elementary Principal Nicole Rummel and Olympia High School Assistant Principal/Activities Director Mike Lootens.

Board member Curt Morr led the Pledge of Allegiance.

Tour of OHMS

A tour of the Olympia High/Middle School, which highlighted the changes made to improve classroom space, enhance technology, and help promote learning was conducted.  Board members commended everyone involved in preparing the OHMS complex for the new school year and noted that if it weren’t for the referenda passage, the improvements would not have been possible.  
Recognition of Visitors

President Cremeens welcomed all visitors and asked them to introduce themselves.  Visitors included OEA Co-President Joan Tracy, Peoria Journal Star Reporter Fitzgerald Doubet, BLDD Architects representatives Sam Johnson and Barbara Meek, First Midstate representative Kevin Heid, and Benchmark Construction Management representative Mike Pflederer.
Approval of Consent Agenda

A motion was made by Trena Glenn, seconded by Sondra Hayes, to approve the consent agenda that included:

A. Approved Agenda

B. Approved Minutes, including Executive Session, from the July 10, 2007 Regular Board of Education meeting

C. Approved Bills and Financial Reports

D. Confirmed the following resignations:

1. Mary Ahearn – ECE Teacher at Olympia West effective July 3, 2007

2. Carrie Goering – Special Education Teacher at OHS effective July 2, 2007

3. Brenda Thompson – K-8 Media Specialist effective July 16, 2007

4. Patti McClintock – Cook at OHS effective July 12, 2007

5. Marcia Hieronymous – Aide at Olympia South effective August 6, 2007

6. Alice Boyden – Aide at Olympia South effective August 6, 2007

7. Christina Schulz – Cook (4-hour position) at Olympia West effective August 7, 2007

8. Deanna Farrell – Aide at Olympia South effective August 4, 2007

9. Julie Highfill – Special Education Teacher at OHS effective August 4, 2007

10. Grace Grass – Cook at Olympia West effective August 8, 2007

11. Teresa DeWeese – Cook (3-hour position) at OHS effective August 13, 2007

E. Confirmed the following Intents to Retire:

1. Susan Finchum – effective July 31, 2007 pending all qualifications are met

2. Linda Strubhar – effective August 1, 2008 pending all qualifications are met

3. Sharon Owen – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

4. Debra Sexton – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

5. Ruth McCartney – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

6. Michael Lootens – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

7. Debra Brown – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

8. Sally Turner – effective at the end of the 2010-2011 school year under Option 4 pending all qualifications are met

F. Employed the following Certified Teachers:

1. Jennifer Weaver – Social Studies at OMS effective August 20, 2007

2. Michelle Bradshaw – K-8 Media Specialist effective August 20, 2007

G. Re-employed the following Part-Time Certified Teachers:

1. Loretta Bachman – Physical Education at Olympia West effective August 20, 2007

2. Ted Evans – Physical Education at Olympia North effective August 20, 2007

H. Employed the following Non-Teaching Coaches effective for the 2007-2008 school year pending proper certification:

1. Josh Champion – OHS Assistant Football Coach, pending certification (shared stipend w/ Kale Williams)

2. Kale Williams – OHS Assistant Football Coach (shared stipend w/ Josh Champion, pending certification)

I. Employed the following Education Support Personnel:

1. Christina Schulz – Cook (5-hour position) at Olympia West effective August 17, 2007

2. Clara Hegener – Cook at Olympia West effective August 17, 2007

3. Linda Hawker – Principal’s Secretary at Olympia South effective August 13, 2007

4. Teresa DeWeese – Cook (4-hour position) at OHS effective August 17, 2007

5. Melissa Smith – Cook at OHS effective August 17, 2007

6. Connie Lynch – Cook at OHS effective August 17, 2007

J. Approved the 2007-2008 Extra Duty Head Teacher position at Olympia South to be shared by Jody Spratt and Jayne Kindred

K. Approved the increase of hours for OHS Activities Secretary from 6 to 7.5 hours per day effective for the 2007-2008 school year

L. Approved the reduction of days for OHS Guidance Secretary from 209 to 200 per year effective for the 2007-2008 school year

M. Approved the contract between Olympia West Elementary and Scholastic Book Fairs for Fall, 2007 and Spring, 2008 book fairs

N. Accepted the State Farm Good Neighbor Grant in the amount of $4,500 on behalf of the following State Farm employees:  Sarah Bumgardner, Laura Cremeens, Erika Hurtado, David Peek, Kathy Roberts, Norman Rocke, Carol Springer, Mike Strubhar, and Kathy Williams

O. Approved the dates of Saturday/Sunday practices/games for JFL during September/October, 2007

P. Approved revisions to Board Policies 6:310, 7:190 and 7:70

Q. Approved updated Olympia Food Service Handbook

R. Approved updated Risk Management Plan

S. Approved the 2007-2008 Meeting Dates for the Olympia Advisory Council

T. Granted permission for the following students to attend an attendance center outside of their residential area:

1. Emma Kindred – to attend Olympia South

2. Skyler Umphryes – to attend Olympia South

3. Cole Huddleston – to attend Olympia West

4. Christian Jennings – to attend Olympia West

U. Approved Early Graduation for the following students as recommended by OHS Principal Lance Thurman:  Nicole Bender, Ashley Green, Abbi Groth, and Jonathan Thompson

V. Approved donations to Olympia West from its PTO in the amount of $2,403.37 for the 2006-2007 school year

W. Granted permission for the Lincoln Area YMCA to operate a Before & After School Program at Olympia South during the 2007-2008 school year

X. Employed Lon Abrams as OHS Assistant Golf Coach effective for the 2007-2008 school year

Discussion.  Vote.  Glenn (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Morr (aye), Frazier (aye), Hansen (aye).  Motion carried 7-0.

Communications

Kevin Heid of First Midstate, Inc. provided the Board with a bond update which included the plan to issue a bond payment schedule beginning September 1, 2007.  The recommended schedule has the potential of generating more revenue, paying off existing bonds, and staying within the publicized tax rate.  It was noted that the additional revenue could assist with the upcoming construction/renovation projects.

Sam Johnson and Barbara Meek of BLDD Architects, Inc. reviewed LEED (Leadership in Energy & Environmental Design) specifications with the Board and provided them with additional information regarding the importance and benefits of a High Performance School (HPS).  It is estimated that by constructing the new Olympia North Elementary building by HPS standards, the cost of HPS compliance would be recovered in over time due to the environmental quality of the building compared to a standard building without geo-thermal or other energy saving measures.

Committee Reports

Superintendent Brad Hutchison and Board Vice-President Sondra Hayes shared information with the Board from the Tri-County Executive Meeting.  Insurance costs for Tri-County have risen this year, but are still within budget, and data collection requirements have increased.

Board member Trena Glenn reported that a team of Olympia employees including OHS Principal Lance Thurman visited Pekin Community High School for a first-hand look at the PCHS technology curriculum.  They witnessed how students can benefit from curriculum-driven technology.  The Administrative Education/Technology Committee will continue to review programs and options to improve Olympia’s technology offerings.

Board members Steve Matter and Curt Morr along with Business & Operations Manager Andrew Wise detailed the building improvements throughout the District.  Among the improvements, as seen during the OHMS tour, are room changes that will address technology needs as OMS is now a 6-8 attendance center.  Elementary buildings have also undergone room changes as the District prepares for full-day Kindergarten classes.  Mr. Wise also reported that parking needs at Olympia West are being reviewed.

Mr. Wise thanked the entire maintenance and custodial crew for the excellent work this summer.

Administrative Reports

Business & Operations Manager Andrew Wise presented the Board with the 2007-2008 tentative Budget.  Due to a drop in Equalized Assessed Valuation, the anticipated reduction of tax dollars as a result of the Hopedale Medical Complex exemption, and the decline in state/federal funding, a decrease of budgeted education fund revenue is expected.  It was noted that the gap between education fund revenue and expenditures will begin to close upon receipt of the $0.50 education tax increase which will be applied to the 2008-2009 budget.  All other fund revenues appear to remain stable.

Mr. Wise also announced that bonds are being prepared for sale and that through Moody’s Bond Rating Company, Olympia maintained an excellent rating of A3.  Mr. Wise noted that this high rating will assist in the investment process and hopefully increase the district’s net.

Mr. Wise reported that the first phase of moving dirt for the new Olympia North building is anticipated to begin during Fall, 2007.  He also provided the Board with a list of completed summer projects.

Mr. Wise announced that health benefits for Olympia employees had been improved for the 2007-2008 school year without exceeding the cap negotiated in the teachers’ contract.  He also reported that the annual audit had been completed with very satisfactory results.  A full detailed report will be shared with the Board at a later date.

Building Principals shared written reports with the Board highlighting new year preparation and upcoming events including Elementary Orientation (August 30, 5:30 p.m.) and OHMS Open House (August 29 – OMS, 5:30 p.m. – OHS, 6:30 p.m.).  It was reported that mail-in registration was well received in all buildings.

A Report Card Data Summary showed that OHS ended the 2006-2007 school year with  98.7%  parent involvement and all classes being taught by Highly Qualified teachers.

Superintendent Hutchison informed the Board that this year’s theme for back-to-school activities is Building Olympia.  All Olympia faculty/staff will join approximately 25 new teachers and education support personnel and Board of Education members on August 20, 2007 for the Back-to-School Institute.

Superintendent Hutchison reported that the OEA membership to the Consortium for Educational Change (CEC) was approved and that Olympia representatives had attended their first assessment workshop.  He is looking forward to benefits that the CEC will provide toward School Improvement.  Along with the CEC component, Superintendent Hutchison will be introducing faculty to the works of Dr. Richard DuFour and Dr. Robert Eaker, “Professional Learning Communities at Work”.

Superintendent Hutchison shared with the Board that OHS Principal Thurman will be reviewing a Service Learning Program, supported by State Farm, in which classroom learning is enhanced by sending students into the communities for work-study projects.  Mr. Thurman will be sharing more information about this program at a later date.

Superintendent Hutchison announced that Olympia High School received an AYP (Adequate Yearly Progress) rating in all categories including Special Education.  The AYP report also showed an attendance rate of 93.7% and a graduation rate of 90.3%.  Superintendent Hutchison commended Principal Thurman and the OHS faculty for their role in achieving this goal.
Other Business

There was no other business.

Action Items

A motion was made by Carolyn Hansen, seconded by Steve Matter, to approve the purchase of Liberty Mutual assurity bond in the amount of $3,500,000 to protect the $12,700,000 of building bonds.
Discussion.  Vote.  Hansen (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Glenn (aye), Morr (aye), Frazier (aye).  Motion carried 7-0.

A motion was made by Carolyn Hansen, seconded by Trena Glenn, to adopt the resolution authorizing the issuance of General Obligation School Bonds as presented.

Discussion.  Vote.  Hansen (aye), Glenn (aye), Cremeens (aye), Hayes (aye),

Matter (aye), Morr (aye), Frazier (aye).  Motion carried 7-0.

A motion was made by Carolyn Hansen, seconded by Kevin Frazier, to adopt the resolution authorizing an escrow agreement in conjunction with the issuance of General Obligation School Bonds.
Discussion.  Vote.  Hansen (aye), Frazier (aye), Cremeens (aye), Hayes (aye),

Matter (aye), Glenn (aye), Morr (aye).  Motion carried 7-0.

A motion was made by Sondra Hayes, seconded by Steve Matter, to design and construct a High Performance School model at a cost not to exceed $130,000.
Discussion.  BLDD Architects presented the Board with benefits should the new Olympia North building be built as a High Performance School.  The largest energy savings feature presented was geo-thermal heating/cooling.  This feature is included in the original building plan.  Some Board members felt that this item should not appear on the benefits list as part of the additional $130,000.  Also, the benefits list did not include an itemized cost for each item.  Board members would like to see what each item cost.  It was noted that there could possibly be some individual items that the Board would like to include in the building plan.
Vote.  Hayes (aye), Matter (aye), Cremeens (nay), Glenn (aye),

Morr (nay), Frazier (nay), Hansen (nay).  Motion not carried 4-3.

A motion was made by Laura Cremeens, seconded by Sondra Hayes, to employ Mark Finchum as OMS Assistant Baseball Coach effective for the 2007-2008 school year.

Discussion.  This discussion pertains to both the above and below motion.  Participation numbers have increased due to the addition of 6th graders to OMS, however the Board does not want to take on additional costs from what was originally agree to for  the 6th grade move at this time.  It was noted that the District is not yet fully funding Freshman sports and the Board feels that this and other needs should take priority over spending extra money to expand 6th grade sports.  Allowing cuts in these sports would eliminate the need for additional coaching duties.
Vote.  Cremeens (aye), Hayes (aye), Matter (nay), Glenn (aye),

Morr (nay), Frazier (nay), Hansen (nay).  Motion not carried 4-3.

A motion was made by Laura Cremeens, seconded by Sondra Hayes, to employ Nancy Lindenfelser as OMS Assistant Softball Coach effective for the 2007-2008 school year.

Discussion (see above).  Vote.  Cremeens (aye), Hayes (aye), Matter (nay), Glenn (aye),

Morr (nay), Frazier (nay), Hansen (nay).  Motion not carried 4-3.  
Opportunity for Public Input

There was no Public Input.
Executive Session

There was no Executive Session.
Adjournment

A motion was made by Steve Matter, seconded by Curt Morr, to adjourn the meeting at 10:05 p.m.  Motion carried by unanimous vote.

APPROVED:




ATTEST:

______________________________
______________________________

President, Board of Education

Secretary, Board of Education

Executive Session

8-13-07

There was no Executive Session.
