April 14, 2008

Call to Order, Roll Call, and Pledge of Allegiance

A regular scheduled meeting of the Board of Education of the Olympia Community Unit School District No. 16, held in the Olympia Administration Office Board Room, was called to order at 7:00 p.m. on Monday, April 14, 2008 by President Laura Cremeens with the following Board members and Administrators present:  Laura Cremeens, Sondra Hayes, Steve Matter, Trena Glenn, Curt Morr and Kevin Frazier; Superintendent Brad Hutchison, Business & Operations Manager Andrew Wise, Olympia High School Principal Lance Thurman, Olympia High School Assistant Principal/Activities Director Mike Lootens, Olympia North Elementary Principal Fred Shears, Olympia South Elementary Principal Tim Sexton, and Olympia West Elementary Principal Nicole Rummel.
Board member Carolyn Hansen was absent.

Board member Trena Glenn led the Pledge of Allegiance.

Recognition of Visitors

President Cremeens welcomed all visitors and asked them to introduce themselves.  Visitors included OEA Co-Presidents Margaret Bratcher and Joan Tracy, Olympia North Elementary student teacher Stephanie Powers, Benchmark Construction Management representatives Mike Pflederer and Jason White, BLDD representative Barbara Meek, Pantagraph reporter Joyell Collins, U-High Assistant Principal Steve Wilder, and community members Karen Smith, Rick & Karen Kaufman, and Everett & June Coggins.
Approval of Consent Agenda

A motion was made by Kevin Frazier, seconded by Trena Glenn, to approve the Consent Agenda that included:

A.
Approval of Agenda

B.
Approval of Minutes, including Executive Session, from the March 10, 2008 regular Board of Education meeting 

C.
Approval of Minutes from the March 18, 2008 special-called Executive Session Board of Education meeting  

D.
Approval of Minutes from the March 19, 2008 special-called Executive Session Board of Education meeting  

E.
Approval of Bills and Financial Reports  

F.
Confirmation of the following resignations:

1.  John Figura – 7th Grade Boys’ Basketball Coach effective at the end of the  

     2007-2008 school year  

2.  Patrick Hewitt – OHS Assistant Cross Country Coach effective April 2, 2008

G.
Employment of the following certified teachers:

1.  Aaron Pode (pending completion of certification qualifications) – OHS 

     Instrumental Music effective August 20, 2008  

2.  Shane Hanson (pending completion of student teaching and certification

     qualifications) – OHS Chemistry & Physics effective August 20, 2008 

H.
Employment of the following Education Support Personnel:


1.  Lisa Shutt – Custodian effective April 15, 2008   

I.
Approval of a 30-day unpaid medical leave for Brandy Foster effective March 31, 2008

J.
Approval of a Family Medical Leave for Jennifer Weaver effective for the remainder of the 2007-2008 school year if necessary  

K.
Approval of the 2008-2009 Substitute and Temporary Employees Starting Rates  

L.
Approval of the recommendation to elevate both Girls’ (Spring) and Boys’ (Fall) Soccer teams to Varsity status effective for the 2008-2009 school year  

M.
Approval of the recommendation to change the current OHS Track Assistant split stipend between Sean Brand and Jessica Carson to a full stipend for each effective for the 2007-2008 season  

N.
Approval of the recommendation to raise the rate of pay for Basketball Officials effective for the 2008-2009 school year  

O.
Approval of the Agreement between Olympia C.U.S.D. No. 16 and the Village of Minier for use of the District’s baseball/softball fields for a term of one year  

P.
Approval of the Fee Collection Schedule and Service Agreement with Transworld Collection Services – Greenflag  

Q.
Approval of the IHSA Membership Renewal Form for the 2008-2009 season  

R.
Approval of the IESA Membership Renewal Form for the 2008-2009 season  

S.
Approval of the Over-Night Field Trip Requests for the 2008-2009 school year

T.
Approval of the use of a District van to transport wrestlers to summer camp effective June 29-July 2, 2008  

Discussion.  Vote.  Frazier (aye), Glenn (aye), Cremeens (aye), Hayes (aye),
Matter (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

Communications

A communications folder circulated around the table.

Committee Reports

Benchmark Construction Management representative Mike Pflederer provided the Board

with a monthly progress report.  Mr. Pflederer announced that site demolition has begun

for the new Olympia North Elementary building, and if weather conditions remain

favorable, dirt removal will begin April 16.  He also informed the Board that through

Value Engineering approximately $170,000 of savings has been generated.  

Superintendent Brad Hutchison, Business & Operations Manager Andrew Wise, and 

Board members Steve Matter and Curt Morr summarized the April 7 Olympia Advisory 

Council (OAC) meeting.  Topics discussed at the meeting included the District’s mission,

vision, values & goals.  The OAC membership provided a wide array of possible program 

ideas that could be added or restored as funding becomes available.  A full list of ideas is 

being compiled and will be shared with the Board at a later date.

Superintendent Hutchison provided the Board with a brief Tri-County Special Education 

Association update.  At the most recent meeting, Superintendent Hutchison shared that

among the information provided was a Risk Management review and a Data Profile

which showed type of services being provided.  It was noted that “flow-through dollars” 

are used to help fund the services.

Administrative Reports
Business & Operations Manager Wise presented the Board with the tentative FY08 

Amended Budget which shows a decrease of $380,528 in budgeted expenses.  Even 

though revenue is not amended during this process, Mr. Wise stated that revenue in all

funds will be close to original budget projections with the exception of the Operations & 

Maintenance fund.  

Mr. Wise recommended the service of Transworld Collection Services (Greenflag) for 

District fee collection.  He also recommended a policy through Builder’s Risk Insurance

for the on-going construction project.  Mr. Wise asked the Board for approval to use 

$475,000 of Life Safety dollars for replacements and renovations over the next five years.

Mr. Wise also informed the Board that a change in the handling of annuity benefits

(403b) must occur by January 1, 2009.  He will keep the Board updated on this issue.

Principals presented final changes to the 2008-2009 Student/Parent Handbooks for Board 

approval.  Individual building reports were also shared.  One of the highlights of the

report from Olympia West Elementary is the construction of parent-friendly flyers

pertaining to the five areas of reading.  Once completed, these flyers will be made 

available to all of the elementary buildings.  Also shared with the Board was the monthly 

Sports Medicine Summary and the Spring Sports Participation & Fees Collected report.

OHS Activities Director/Assistant Principal Mike Lootens shared a power point 

presentation with the Board of a vision to enhance the entry of the football/track field.  

More information will be made available as the Board supported the project idea.

Superintendent Hutchison provided the Board with several IASB-recommended and 

State-required Board Policy revisions.  He also provided the Board with the final End-of-

Year Dates/Events.  Superintendent Hutchison shared the 2008-2009 Fee Schedule which 

reflects the 3-year fee reduction plan.  He noted that there was a $0.10 increase in 

elementary lunch prices and a $0.15 increase in adult lunch prices due to the rising cost 

of food prices.  He also noted that these increases are aligned with other area school 

districts.  Superintendent Hutchison provided the Board with a job description draft for a 

High School/Middle School Health Clerk.  He also congratulated the Board for receiving 

Financial Recognition for 2008 from the Illinois State Board of Education.  This is the 

highest rating that a school district can receive.  Superintendent Hutchison contributes 

this award to the Board’s interest and knowledge of the budget and the ability to stay 

within the budget.

Superintendent Hutchison shared information with the Board regarding a School 

Resource Officer (SRO) for the 2008-2009 school year.  He noted that this service falls 

within the District’s Risk Management Plan, and the cost associated for the SRO will be 

shared with the District and the McLean County Sheriff’s Department.  The SRO is 

expected to be in place by August, 2008.

Other Business

There was no other business.

Action Items
A motion was made by Kevin Frazier, seconded by Laura Cremeens, to approve the
tentative FY08 Amended Budget which will be on Public Display from May 5, 2008 to 
June 9, 2008 and to set a Budget Hearing for June 9, 2008 at 6:45 p.m. to adopt said 
Amended Budget.
Discussion.  Vote.  Frazier (aye), Cremeens (aye), Hayes (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Steve Matter, seconded by Sondra Hayes, to approve a transfer of $500,000 of Working Cash to the Education Fund.
Discussion.  Vote.  Matter (aye), Hayes (aye), Cremeens (aye), Glenn (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Trena Glenn, seconded by Curt Morr, to approve the Builder’s 
Risk Policy with Unland Insurance for the construction project in the amount of $19,062.
Discussion.  Vote.  Glenn (aye), Morr (aye), Cremeens (aye), Hayes (aye),

Matter (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Steve Matter, to approve the use of 
$37,200 of Life Safety dollars for the abatement of pipe tunnels at Olympia South 
Elementary.
Discussion.  Vote.  Frazier (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Sondra Hayes, to approve the use 
of $438,000 of Life Safety dollars for boiler replacement, water heater replacement and 
auditorium renovations at the Olympia High/Middle School.
Discussion.  Vote.  Cremeens (aye), Hayes (aye), Matter (aye), Glenn (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.
A motion was made by Steve Matter, seconded by Curt Morr, to approve the 2008-2009 
Elementary, Middle School and High School Student/Parent Handbook changes as 
Presented.
Discussion.  Vote.  Matter (aye), Morr (aye), Cremeens (aye), Hayes (aye),

Glenn (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Trena Glenn, to approve the 2007-
2008 End-of-Year Dates/Events as presented by Superintendent Hutchison.
Discussion.  Vote.  Cremeens (aye), Glenn (aye), Hayes (aye), Matter (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Sondra Hayes, to approve the 2008-
2009 Fee Schedule as presented by Superintendent Hutchison.
Discussion.  Vote.  Frazier (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Trena Glenn, seconded by Sondra Hayes, to employ the following 
summer college/student workers effective for the 2008 summer season:  Travis Strubhar, Luke Litwiller, Cole Matter, Colt Stroud, and Cole Horner.

Discussion.  Vote.  Glenn (aye), Hayes (aye), Cremeens (aye), Matter (abstain),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 5-0.

Opportunity for Public Input

The Board was addressed by Karen Smith (widow of the late Tom Smith) and Rick & 

Karen Kaufman (parents of the late Shane Kaufman).  It is their desire to construct a 

“Memory Garden” where memorial trees are already in place.  This project would be 

fully funded by the families’ memorial money along with donations of time and labor. 

Executive Session

A motion was made by Steve Matter, seconded by Trena Glenn, to meet in Executive Session at 9:30 p.m. to discuss Reduction in Force of Education Support Personnel, Administrators/Director salaries, a Transportation Salary Schedule, and an Education Support Personnel Salary Schedule.  Motion carried by unanimous vote.

A motion was made by Trena Glenn, seconded by Kevin Frazier, to reconvene open session at 10:55 p.m.  Motion carried by unanimous vote.

Actions as a Result of Executive Session

A motion was made by Laura Cremeens, seconded by Kevin Frazier, to approve the 
Reduction in Force of the following Special Education Aides effective for the 2008-2009 
school year:  Lisa Barnes, Karla Haning, Danielle Hoff, Elizabeth McGuire, Miriam 
Polson, Tara Talbert, and Valarie Walden.

Discussion.  Vote.  Cremeens (aye), Frazier (aye), Hayes (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Steve Matter, seconded by Curt Morr, to approve the Reduction 
in Force of the following Classroom Aides effective for the 2008-2009 school year:  Lisa 
Kirby, Stacey Reinhardt and Robin Spaid.

Discussion.  Vote.  Matter (aye), Morr (aye), Cremeens (aye), Hayes (aye), 

Glenn (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Trena Glenn, seconded by Sondra Hayes, to approve the 
Reduction in Force of the following Response to Intervention Aides effective for the 
2008-2009 school year:  Rebecca Bellefeuille, Nancy Mann and Rebecca Spears.

Discussion.  Vote.  Glenn (aye), Hayes (aye), Cremeens (aye), Matter (aye),
Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Steve Matter, to approve the 
Reduction in Force of Judy Redemer, Pre-K/Reading Improvement Aide, effective for the 
2008-2009 school year.
Discussion.  Vote.  Frazier (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Curt Morr, to approve the 
Reduction in Force of the following Bus Aides effective for the 2008-2009 school year: 
Rebecca Bellefeuille and Dawn Jones.
Discussion.  Vote.  Cremeens (aye), Morr (aye), Hayes (aye), Matter (aye),

Glenn (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Sondra Hayes, to approve the 
Reduction in Force of Diana Tackett, Bus Driver, effective for the 2008-2009 school 
year.
Discussion.  Vote.  Frazier (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Sondra Hayes, to approve the 
Administrator/Director Salaries/Contracts as presented by Superintendent Hutchison.

Discussion.  Vote.  Frazier (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Glenn (aye), Morr (nay), Hansen (absent).  Motion carried 5-1.

A motion was made by Steve Matter, seconded by Trena Glenn to approve the 2008-2009 Transportation Salary Schedule as presented.
Discussion.  Vote.  Matter (aye), Glenn (aye), Cremeens (aye), Hayes (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Kevin Frazier, to approve the 2008-2009 ESP Salary Schedule as presented.
Discussion.  Vote.  Cremeens (aye), Frazier (aye), Hayes (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (aye).
Adjournment

A motion was made by Kevin Frazier, seconded by Steve Matter, to adjourn the meeting at 11:00 p.m.  Motion carried by unanimous vote.

APPROVED:





ATTEST:

______________________________

______________________________

President, Board of Education


Secretary, Board of Education
EXECUTIVE SESSION

4-14-08

A motion was made by Steve Matter, seconded by Trena Glenn, to meet in Executive Session at 9:30 p.m. to discuss Reduction in Force of Education Support Personnel, Administrators/Director salaries, a Transportation Salary Schedule, and an Education Support Personnel Salary Schedule.  Motion carried by unanimous vote.

A motion was made by Laura Cremeens, seconded by Kevin Frazier, to approve the 

Reduction in Force of the following Special Education Aides effective for the 2008-2009 

school year:  Lisa Barnes, Karla Haning, Danielle Hoff, Elizabeth McGuire, Miriam 

Polson, Tara Talbert, and Valarie Walden.

Discussion.  Vote.  Cremeens (aye), Frazier (aye), Hayes (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Steve Matter, seconded by Curt Morr, to approve the Reduction 

in Force of the following Classroom Aides effective for the 2008-2009 school year:  Lisa 

Kirby, Stacey Reinhardt and Robin Spaid.

Discussion.  Vote.  Matter (aye), Morr (aye), Cremeens (aye), Hayes (aye), 

Glenn (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Trena Glenn, seconded by Sondra Hayes, to approve the 

Reduction in Force of the following Response to Intervention Aides effective for the 

2008-2009 school year:  Rebecca Bellefeuille, Nancy Mann and Rebecca Spears.

Discussion.  Vote.  Glenn (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Steve Matter, to approve the 

Reduction in Force of Judy Redemer, Pre-K/Reading Improvement Aide, effective for the 

2008-2009 school year.

Discussion.  Vote.  Frazier (aye), Matter (aye), Cremeens (aye), Hayes (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Curt Morr, to approve the 

Reduction in Force of the following Bus Aides effective for the 2008-2009 school year: 

Rebecca Bellefeuille and Dawn Jones.

Discussion.  Vote.  Cremeens (aye), Morr (aye), Hayes (aye), Matter (aye),

Glenn (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Sondra Hayes, to approve the 

Reduction in Force of Diana Tackett, Bus Driver, effective for the 2008-2009 school 

year.

Discussion.  Vote.  Frazier (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Kevin Frazier, seconded by Sondra Hayes, to approve the 

Administrator/Director Salaries/Contracts as presented by Superintendent Hutchison.

Discussion.  Vote.  Frazier (aye), Hayes (aye), Cremeens (aye), Matter (aye),

Glenn (aye), Morr (nay), Hansen (absent).  Motion carried 5-1.

A motion was made by Steve Matter, seconded by Trena Glenn to approve the 2008-2009 Transportation Salary Schedule as presented.

Discussion.  Vote.  Matter (aye), Glenn (aye), Cremeens (aye), Hayes (aye),

Morr (aye), Frazier (aye), Hansen (absent).  Motion carried 6-0.

A motion was made by Laura Cremeens, seconded by Kevin Frazier, to approve the 2008-2009 ESP Salary Schedule as presented.

Discussion.  Vote.  Cremeens (aye), Frazier (aye), Hayes (aye), Matter (aye),

Glenn (aye), Morr (aye), Hansen (aye).

