November 12, 2008
Call to Order, Roll Call, and Pledge of Allegiance

A special-called Fall Retreat meeting of the Board of Education of Olympia Community Unit School District No. 16, held in the Conference Room of the Olympia Administration Office, was called to order by President Laura Cremeens on November 12, 2008 at 6:07 p.m. with the following Board members and Administrators present:  Laura Cremeens, Sondra Hayes, Steve Matter, Trena Glenn, Curt Morr, Kevin Frazier, and Carolyn Hansen (arrived at 6:11 p.m.); Superintendent Brad Hutchison and Business & Operations Manager Andrew Wise.
The Pledge of Allegiance was led by Laura Cremeens.

Recognition of Visitors

There were no visitors.

Mission, Vision, Value & Goals

Superintendent Brad Hutchison and Board President Laura Cremeens reviewed with the Board the District’s Mission, Vision, Value & Goals.  It was noted that the values and goals will change as previously set goals are met and projects are completed.

Budget Update

Business & Operations Manager Andrew Wise and Superintendent Hutchison provided the Board with a power-point presentation depicting the District’s current financial picture, future revenue and expenditures, and a look at three-year budget projections.  Among revenue highlights shared was an expected continual increase in Equalized Assessed Value (EAV).  It was noted that as EAV increases, revenue in every fund will begin to increase.  The Board, as well as Administration, will be watching the revenue/expenditure difference closely as they review options for reducing the difference.
Board Goal Setting Activity

Board members were given an opportunity to participate in an affinity project for various areas including education, facilities, financial, staff, and parent/community involvement.  It was suggested that other areas of review be included such as technology and student climate.  Due to lack of time for thoroughness, it was decided to table this activity until the Winter Retreat. 
10 x 2010/11 Update
Board members shared and discussed additional goals for the District.  A detailed review of the original goals of the 10 x 2010 plan and further goal study will occur during a special-called Winter Board Retreat.

Other Business

Board members were given a copy of the program from the Olympia High School Veterans’ Day Assembly held November 11, 2008.  This informative and honoring event, combined with Grandparents’ Day has become an annual activity and is enjoyed by all in attendance and all who participate in the program.

Action Items

There was no action as a result of this special-called Fall Board Retreat.

Opportunity for Public Input

There was no public input.

Executive Session

There was no Executive Session.

Adjournment

A motion was made by Sondra Hayes, seconded by Steve Matter, to adjourn the meeting at 8:36 p.m.  Motion carried by unanimous vote.
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President, Board of Education



Secretary, Board of Education
EXECUTIVE SESSION

Special-Called Fall Board Retreat

November 12, 2008

There was no Executive Session.
