September 15, 2008
Call to Order and Roll Call

A regular scheduled meeting of the Board of Education of Olympia Community Unit School District No. 16, held in the Conference Room of the Olympia Administration Office, was called to order by President Laura Cremeens on September 15, 2008 at 7:25 p.m. with the following Board members and Administrators present: Laura Cremeens, Steve Matter, Trena Glenn, Curt Morr, Kevin Frazier, and Carolyn Hansen; Superintendent Brad Hutchison and Business & Operations Manager Andrew Wise.
Board member Sondra Hayes was absent.

Pledge of Allegiance

The Pledge of Allegiance was led by Board President Cremeens prior to the Public Budget Hearing.

Recognition of Visitors

Board President Cremeens acknowledged all visitors and noted that everyone knew one another so formal introductions did not occur.  Those visitors included OEA Co-Presidents Margaret Bratcher and Joan Tracy, BLDD Architects representative Barb Meek, Benchmark Construction Management representatives Mike Pflederer and Jason White, and Pantagraph reporter Patti Welander.

Consent Agenda

A motion was made by Carolyn Hansen, seconded by Trena Glenn, to approve the Consent Agenda that included:

A.
Approval of Agenda

B.
Approval of Minutes, including Executive Session, from the August 11, 2008 regular Board of Education meeting  

C.
Approval of Minutes, including Executive Session, from the August 18, 2008 special-called Board of Education meeting  

D.
Approval of Bills and Financial Reports 

E.
Confirmation of the following resignations:


1.   Jennifer Byrd – Cross Category Aide effective August 15, 2008  
2.   Elizabeth McGuire – Special Education Individual Aide effective August 15, 

                  2008   


3.   Kathy Weinzierl – Special Education ECE Aide effective August 15, 2008


4.   Rebecca Spears – RtI Aide effective September 9, 2008  


5.   Angel Hawkins – Regular Classroom Aide effective August 18, 2008 


6.   Robin Spaid – Regular Classroom Aide effective August 20, 2008


7.   Julie Burt – Special Education Classroom Aide effective August 19, 2008  


8.   Judy Redemer – Reading Improvement Aide effective August 20, 2008  


9.   Cindy Goembel – Special Education Individual Aide effective August 21, 

                  2008  
F.
Employment of the following Education Support Personnel:


1.   Lisa Bozman – Bus Driver effective August 25, 2008  


2.   Ted Evans – Reading Improvement Aide at Olympia North effective August 

                  25, 2008 


3.   Kayla Parks – 2-hour Office Aide at Olympia South effective August 27, 2008


4.   Angie Anderson – Special Education Individual Aide effective August 28, 

                  2008  

5.   Heather Rogers – Special Education Cross Category Aide effective August

                  26, 2008  


6.   Lindsay Carter – RtI Aide effective August 25, 2008  


7.   Angel Hawkins – Reading Improvement Aide and PT Custodian effective 

                  August 22, 2008  


8.   Robin Spaid – Special Education Individual Aide effective August 22, 2008 


9.   Julie Burt – RtI Aide and Office Aide effective August 22, 2008 
           10.  Cindy Goembel – Special Education Classroom Aide effective August 22, 

                  2008  


11. Cinda Percival – Reading Improvement Aide effective September 10  
G.
Re-employment of the following Aides effective August 22, 2008:  


1.   Dawn Jones – Bus Aide 


2.   Stacey Reinhardt – Regular Classroom Aide


3.   Lisa Kirby – Regular Classroom Aide 


4.   Lisa Barnes – Special Education Classroom Aide 


5.   Karla Haning – Special Education ECE Aide and Reading Improvement Aide 


6.   Danielle Hoff – Special Education Classroom Aide 


7.   Miriam Polson – Special Education Individual Aide 


8.   Tara Talbert – Special Education Classroom Aide 
H.
Re-employment of Diana Tackett – Bus Driver effective August 22, 2008  (Enclosure)

I.
Employment of Michelle Bradshaw – OMS Cheerleading Sponsor effective for the 2008-2009 season  

J.
Employment of Ted Evans – Part-Time P.E. Teacher at Olympia North effective August 20, 2008  
K.
Approval of the following fundraising activities effective for the 2008-2009 school year:


1.   Century Pride/Holiday Selection – OHS Chorus & 6th Grade Band


2.   Mr. Z Fundraising – OMS Band        

L.
Approval of the detonation of fireworks, provided by the Olympia 12th Man Football Booster Club, on the following dates:  September 5, 2008, September 12, 2008, October 3, 2008, October 17, 2008 and October 24, 2008  

M.
Approval of the 2008-2009 Applications for Recognition of Schools  

N.
Approval of the following Volunteer Coaches for the 2008-2009 season:  Bill Raleigh, Jeff Gaither, Joel Thomas, Todd Wiggington, Kim Wiggington, and Fred Finchum  

Discussion.  It was the consensus of the Board that over-night chaperones should also be Board-approved just as volunteer coaches.  
It was noted that Band parent Jeff Gordon works with the percussion section of the Band and should perhaps also be Board-approved.  

Vote.  Hansen (aye), Glenn (aye), Cremeens (aye), Matter (aye),

Morr (aye), Frazier (aye), Hayes (absent).  Motion carried 6-0.

Communications

There were no communications or communication folder.

Committee Reports

Benchmark Construction Management President Mike Pflederer announced that seating for the OHS auditorium has been installed and that installation of heat pumps at Olympia South Elementary is expected to be completed this week.  Mr. Pflederer noted that even with above-normal amounts of rain, work at Olympia North Elementary is currently 5 days ahead of schedule.

Administrative Reports

Business & Operations Manager Andrew Wise announced that Olympia should receive approximately $500,000 more in State aid than last year which will help improve revenue.  Mr. Wise thanked everyone involved in preparing the buildings for the successful start of the 2008-2009 school year.  He also announced that a full audit report will be given by Gorenz & Associates at the October 20, 2008 regular Board of Education meeting.

Principals’ Reports were shared which reflected all buildings will be using the Professional Learning Community (PLC) model throughout the school year.  PLC was designed to help teachers transition from traditional schools to Professional Learning Communities.  Through this, all Olympia teachers will be focused on shared Mission, Vision, Values & Goals.

A Fall Sports Participation report was also shared which showed a slight decrease in participation from 2007-2008

Superintendent Brad Hutchison presented the 2008-2009 enrollment which shows a slight decrease from 2007-2008.  Mr. Hutchison contributes this to the graduation of larger classes and the enrollment of smaller classes.

Mr. Hutchison announced that Olympia will be hosting the Olympia Ministerial Alliance for its first meeting of the new school year on September 22, 2008 at the Olympia Administration Office.   Mr. Hutchison also announced that the 2nd Annual Community Safety Meeting had been held on September 3, 2008, where School Resource Officer Jayson Kessinger was introduced and a variety of safety issues were discussed.

Board members and Mr. Hutchison set the date of November 12, 2008, 6:00 p.m., for the Fall Board Retreat where discussion and review will include finance, District Leadership, and Board vision & goals beyond 10 x 2010/11 – the Board-approved goal plan.

Other Business

There was no other business.

Action Items

A motion was made by Kevin Frazier, seconded by Steve Matter, to adopt the FY09 Budget as presented.
Discussion. Board member Curt Morr stated that he would be voting “no” based on his discussion during the Public Budget Hearing as follows:  
Board member Curt Morr shared concern regarding the tentative $1.9 million difference between budgeted revenue and expenditures.  He affirmed understanding that this difference will change as tax dollars are received, but still feels that more needs to be done to close this gap.  Mr. Morr noted that salaries were a substantial part of expenditures and asked Administration to provide him with a 2-yr. comparison of number of certified personnel (full-time & part-time) and number of certified retirements.
Vote.  Frazier (aye), Matter (aye), Cremeens (aye), Glenn (aye),

Morr (nay), Hansen (aye), Hayes (absent).  Motion carried 5-1.

A motion was made by Steve Matter, seconded by Trena Glenn, to approve the increase in hours of Joline Graff – OHS Library/Tech. Assistant from 7.5 hours per day to 8.0 hours per day effective August 27, 2008.

Discussion.  Board member Curt Morr stated he would be voting “no” due to his continued concern regarding the FY09 budget.  He noted that specific action was needed to reduce the $1.9 budget gap.
Vote.  Matter (aye), Glenn (aye), Cremeens (aye), Morr (nay),

Frazier (aye), Hansen (aye), Hayes (absent).  Motion carried 5-1.

Opportunity for Public Input
There was no public input.

Executive Session

There was no Executive Session.

Adjournment

A motion was made by Kevin Frazier, seconded by Steve Matter, to adjourn the meeting at 8:54 p.m.  Motion carried by unanimous vote.

APPROVED:





ATTEST:

______________________________

______________________________

President, Board of Education


Secretary, Board of Education
