January 21, 2009
Call to Order, Roll Call, and Pledge of Allegiance

A special-called Winter Retreat for the Board of Education of Olympia Community Unit School District No. 16, held in the Conference Room of the Olympia Administration Office, was called to order by President Laura Cremeens on January 21, 2009 at 6:03 p.m. with the following Board members and Administrators present:  Laura Cremeens, Sondra Hayes, Steve Matter (arrived at 6:12 p.m.), Trena Glenn, Curt Morr, Kevin Frazier, and Carolyn Hansen; Superintendent Brad Hutchison, Business & Operations Manager Andrew Wise, Olympia High School Principal Lance Thurman, Olympia Middle School Principal Todd Dugan, Olympia North Elementary Principal Fred Shears, Olympia South Elementary Principal Laura O’Donnell, and Olympia West Elementary Principal Nicole Rummel.

The Pledge of Allegiance was led by Trena Glenn.

Recognition of Visitors

There were no visitors.

Review of Strategic Plan and Mission, Vision, Values, & Goals

All Administrators joined the Board in a review and discussion of the District’s current Strategic Plan and Mission, Vision, Values & Goals statements.  This action occurred as a result of an outgrowth of the current plan and statements and as a result of a recent Professional Learning Communities (PLC) Study.

Superintendent Hutchison shared information with the Board/Administrators regarding the upcoming Consortium for Educational Change (CEC) audit.  Results of this audit will be used to show areas in which improvement could be made to enhance all aspects of student learning.  This information will also be used in the revision of the District’s Mission, Vision, Values & Goals. 

A date in February, 2009 will be set for the purpose of starting the revision process.

Other Business

There was no other business.

Action Items

There were no action items.

Opportunity for Public Input

There was no public input.
Executive Session
A motion was made by Carolyn Hansen, seconded by Sondra Hayes, to meet in Executive Session at 8:10 p.m. to discuss personnel.  Motion carried by unanimous vote.

A motion was made by Kevin Frazier, seconded by Trena Glenn, to reconvene open session at 8:20 p.m.

There was no action as a result of Executive Session.

Adjournment

A motion was made by Kevin Frazier, seconded by Trena Glenn, to adjourn the meeting at 8:20 p.m.  Motion carried by unanimous vote.
APPROVED:





ATTEST:

_________________________


_________________________

President, Board of Education


Secretary, Board of Education
EXECUTIVE SESSION

January 21, 2009

There was no Executive Session.
