February 22, 2010
Call to Order, Roll Call, and Pledge of Allegiance

A special-called meeting of the Board of Education of Olympia Community Unit School District No. 16, held in the Conference Room of the Olympia Administration Office, was called to order by President Laura Cremeens at 5:35 p.m. for the purpose of a Goal Setting Work Session.  Board members and Administrators present were Laura Cremeens, Steve Matter, Trena Glenn, Kevin Frazier, Doug Maris, and Michael Turner; Superintendent Brad K. Hutchison; Business & Operations Manager Andrew Wise; Olympia High School Principal Lance Thurman, Olympia Middle School Principal Dan Lamboley, Olympia North Elementary Principal Fred Shears, Olympia South Elementary Principal Laura O’Donnell, and Olympia West Elementary Principal Nicole Rummel.
Board member Carolyn Hansen was absent.

The Pledge of Allegiance was led by Laura Cremeens.

Recognition of Visitors

President Cremeens welcomed the only visitor, special guest Mr. Dean Langdon, Director of Field Services for the Illinois Association of School Boards.
Goal Preparation

Mr. Langdon reminded the Board of its purpose and responsibilities to the District and to the community.  Based upon the District’s Mission, Vision, and Values which were revised in Fall, 2009 and a summary of District strengths recognized through a recent CEC (Consortium for Educational Change) review, Mr. Langdon asked participants what end results (goals) were desired and how they could be achieved.  Group discussions led to goal statements which were then prioritized and will become the final phase of the District’s Mission, Vision, Values, & Goals.

Other Business

There was no other business.

Opportunity for Public Input
There was no public input.

Adjournment

A motion was made by Kevin Frazier, seconded by Michael Turner, to adjourn the meeting at 8:17 p.m.  Motion carried by unanimous vote.
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