February 6, 2008
Call to Order, Roll Call, and Pledge of Allegiance
The Olympia Board of Education met in special session on February 6, 2008 at 6:00 p.m. in the Olympia Administration Office Board Room for its annual Board Retreat.  The following Board members and Administrators were present:  Laura Cremeens, Sondra Hayes, Steve Matter, Trena Glenn, Curt Morr, Kevin Frazier and Carolyn Hansen; Superintendent Brad K. Hutchison, Business & Operations Manager Andrew Wise, Olympia High School Principal Lance Thurman, Olympia High School Assistant Principal/Dean of Students Ruth McCartney, Olympia High School Assistant Principal/Activities Director Mike Lootens, Olympia Middle School Principal Todd Dugan, Olympia South Elementary Principal Tim Sexton, and Olympia West Elementary Principal Nicole Rummel.
Olympia North Elementary Principal Fred Shears was absent.

Board President Laura Cremeens led the Pledge of Allegiance.

Recognition of Visitors

There were no visitors.

Administrative Reports/Discussion
Members of the Olympia Administration joined the Board to review the District’s

“10 by 2010 Budget Priorities & Needs For Restoration Plan” and to discuss the District’s Mission, Vision, Values, and Goals which serve as the foundation for the continuous improvement efforts of the Olympia School District.  
Superintendent Brad Hutchison reminded the Board/Administration that Olympia’s Mission was “to graduate all students instilled with a hunger for life-long learning based on rigorous standards of quality and excellence, achieved through a partnership of school, family and community”.  He continued stating that the “10 by 2010 Plan” was a shared Vision created by the Administrators, Board, staff and various community groups.  The Goals of the “10 by 2010 Plan” are a result of the Values reflected inside the data gathered from all stakeholders.
Board President Laura Cremeens commended those in attendance for the collaborative efforts resulting in recent successes such as the passage of the 2007 referendum, the 4-year OEA agreement, the 6-year OESP agreement, and the quality of community members serving on District committees.
Olympia South Elementary Principal Tim Sexton shared the many benefits of full-day Kindergarten including more teacher/student time, more interaction with other adults as they participate in P.E. and music, and generally more time to become first grade ready.  Olympia West Elementary Principal Nicole Rummel reported that the benefits of having additional aides, including Response to Intervention aides, throughout the District are numerous.  She noted that many of the aides are certified and/or retired teachers, and that the flexibility of these aides has improved identifying students’ needs and delivering instruction to meet those needs.
Olympia High School Assistant Principal/Activities Director Mike Lootens provided the Board with a summary of the 2007-2008 sports participation numbers.  OHS participation numbers remain steady, while OMS numbers show an increase.  It was noted that reducing the 2007-2008 activity fee and extra-curricular participation fee according to the “10 by 2010 Plan” has produced much positive feedback from the Olympia community.  
Building & Operations Manager Andrew Wise provided the Board with projected revenue and expenses for the 2008-2009 school year.  It was noted that with the approved tax rate increase, a probable negative gap between revenue and expenditures would be closed.  Mr. Wise also pointed out that beyond 2008-2009, revenue could decrease due to reducing student activity/extra-curricular participation fees and the reduction of the state’s Hold Harmless rule, however education fund revenue will increase when the District sees an increase in Equalized Accessed Valuation.
Olympia Middle School Principal Todd Dugan shared that the integration of 6th grade into the Middle School was a smooth transition with sixth grade students benefiting from opportunities such as play participation, band, chorus, and the interaction with students from other communities.  Olympia High School Assistant Principal/Dean of Students Ruth McCartney reported that both attendance rate and semester credits earned are improving for those students involved in Success Club and Nova Net.  Ms. McCartney noted that encouragement and incentives are key factors in the motivation of these students.  
Superintendent Hutchison reported that the District continues to monitor technology needs.  Technology equipment, including phones, which were no longer needed in one building were repurposed in another building.  Mr. Hutchison stated that an additional cost savings for the technology department comes from the labor use of college students and interns.  He noted that restoration of technology funds is part of the “10 by 2010 Plan”.  Superintendent Hutchison informed the Board that restoration of elementary music was also part of the “10 by 2010 Plan” .  Dr. Rummel shared that additional elementary music time would help prepare the students for elementary performances.
Superintendent Hutchison shared with the Board that Olympia is offering its own staff development opportunities led by the strong skills of Olympia staff members.  He also noted that recent teaching candidates have possessed many strong skills of their own.

Olympia High School Principal Lance Thurman presented the Board with daily documentation of health-related student visits to the office.  As it was agreed that nursing services are probably more needed at the elementary level, it was also agreed that medical assistance would be beneficial for OHMS.  It was noted that the time Administrators spend on student health-related issues may be inordinate.  The Board will review options to support these needs.  
The Board and Administration will continue to utilize the “10 by 2010 Plan”  as they follow the District’s theme of “Building Olympia……Measuring Success”.

Other Business

There was no other business.
Action Items

There were no action items.

Opportunity for Public Input

There was no public input.

Adjournment

A motion was made by Steve Matter, seconded by Kevin Frazier, to adjourn the meeting at 9:13 p.m.  Motion carried by unanimous vote.
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There was no Executive Session.
